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Addendum #1
Questions and Responses to Questions

***0On the signature page, the proposing firm must provide the following acknowledgement: “Proposer

acknowledges receipt of Addendum #1.” Failure to acknowledge receipt of any addenda may result in

the proposal being deemed non-responsive.***

All of the questions pertain to the Video Management System Minimum Requirements outlined in
section D of the proposal:

1. Requirement 7 indicates that the “Advanced camera functions, such as on-screen displays,
patterns, brightness, resolution, compression, frame rate and presets shall be programmable
through the video management system”. Through discussions with Flir, we understand that the
resolution, compression, and frame rate cannot be programmable through Cameleon. These
configurations are adjusted on the field device. Does the City need resolution, compression,
and frame rate to be adjusted through Cameleon, since this will incur significant additional
development fees?

Adjustment of camera resolution, compression and frame rate are not required functions.
Additional software modifications should not be quoted for these features.

2. Requirement 15 requires that “recording frame rate and resolution shall be adjustable”.
Adjustments to the frame rate and resolution can only be configured on the field device and is
not supported by Cameleon. Does the City need ability to make these adjustments through
Cameleon, since this will incur significant additional development fees?

This feature is dropped from the minimum requirements.

3. Requirement 18 requires the web client application to support the viewing of recorded video
from all cameras. The web client currently does not support the viewing (video playback) of
recorded video. Is this functionality essential for the City? Should this be necessary, it would
incur significant additional software development fees.

The ability to view recorded video will not be required as part of the web client application.

4. Requirement 27 will require additional software development to support JPEG suppression to
display the error message under the circumstances described as it currently is not supported. Is
this functionality essential for the City? Should this be necessary, it would incur nominal
additional software development fees.

After further conversation with Flir, the issue is with displaying an error message in place of
the video capture. This is a feature of interest to the City of Kirkland. Bidders shall provide a
separate cost for adding this feature. The cost of this software development will not be
considered in the final bid comparisons.

5. Requirement 28 cannot be satisfied by the current Cameleon software as administrative rights
are required for scripting and can only be performed through Cameleon’s Configuration Tool on



the server. Is it acceptable that scripting can only be achieved through the server with
administrative rights?

After further discussion with Flir, it was determined that scripting can be edited using the
Cameleon Configuration Tool. Access into the Cameleon Configuration Tool only requires a
valid Cameleon login. This is the assumed approach to configuring scripts.
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